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Why Are We Doing This?

FY 06 Appropriations language directed EERE to
consolidate the Regional Offices into the
Project Management Center
at the Golden Field Office and the
National Energy Technology Center
not later than September 30, 2006
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Regional Office Consolidation
Transition Team
e Steven Lee

e Christine Phoebe

o Larry Carpenter
« Gary Burch
o Julie Riel

e Jim Powell
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Regional Office Consolidation
Guiding Principles
e Two phase implementation

— Directed Reassignments
— Competition for “vacant” positions

« All Regional Office employees will be offered a
position at the same grade level

o Will accommodate placement “fine tuning”
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Regional Office Consolidation
Transition Dates

At Risk Letters
HR Visits
Directed Reassignments

Response to Directed
Reassignments

Cut Off for New Work

Office Closures

December 2, 2005
January/February 06

January 25, 2006
February 10, 2006

June 1, 2006
June 30, 2006 ;
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Regional Office Consolidation
Closure Date Considerations

DOE precluded from financial transfers 45 days
before or after the beginning of the fiscal year

SEP/WAP workload

Family/school year consideration

Fiscal considerations
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Golden Field Office

PROJECT MANAGEMENT CENTER with consolidation

Julie Riel
States Coordinator
Peter Dreyfuss
Project Coordinator

GOLDEN Fy
OFFIC
Manager
John Kersten

Office of Public Office of
Affairs General Counsel

Chris Powers

John Herrick

OFFICE O:
LABORATO
& ADMINSTRATION OPERATIONS MANAGEMENT GOVERNMENTAL
ASSISTANCE PROJECTS & OUTREACH
Christine Phoebe Jerry Zimmer Jeffrey Baker David Blanchfield Gary Burch
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Golden Field Office

Office of Intergovernmental Projects & Outreach

Intergovernmental Projects & Outreach
(IPO)

Intergovernmental Team Outreach Team
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NETL

PROJECT MANAGEMENT CENTER with consolidation

NATIONAL
ENERGY

TECHNOLOGY
LABORATORY
Carl Bauer

Office of Office of
General Counsel Public Affairs
Tom Russial David Anna

Strategic Ot Office
Natural Gas For Co Busme.: Science,
Planning OpeEaniie Technology
William Lawson Ralph Carabetta Larry Carpenter Jim Ekman Thomas Torkos Larry Headley
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NETL PMC

Office of Intergovernmental Projects & Outreach

Larry Carpenter

States Coordinator —Eddie Christy*
Project Coordinator - TBD

Buildings & I
Technologies Division

Bill Haslebacher

Power & Ve
Technologies Division

Doug Gyorke

Intergovern
Projects

Outreach Division
Chuck Zeh *
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NETL

Office of Deployment & Intergovernmental Projects

Intergovernmental Projects & Outreac!
Division
(IPO)

Intergovernmental Team Outreach Team
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