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Who is CESA 10?

• Cooperative Educational Service Agency #10
• Educational Support Agency (ESA) in Wisconsin

What is an ESA? 

According to the Association for Educational Support 
Agencies (ESA):
• Exist in 45 states
• 533 ESAs nationwide
• Reaches 80% of public schools and 83% of private schools
• Annual ESA budgets total $15 billion



CESA 10

Mission Statement
CESA 10, in collaboration with 
member districts, is committed to 
providing visionary leadership and 
cost-effective services to maximize 
learning opportunities and school 
effectiveness

Vision Statement
Where service and leadership unite



CESA 10 

• Serve 29 school districts in Northwestern Wisconsin 
(35,500 total students)

• According to the Census Bureau, 100% of the districts are 
considered rural

• 46% of students receive free and reduced lunch (14,950 
students in 2017/18 school year)

• Provide statewide facility services in Wisconsin                              
(including neighboring states)



About CESA FM

CESA 10 has been 
involved with providing:
• Facility-related 

services to customers 
since the mid-1990's

• Environmental Health 
and Safety services 
since 1996

• Energy efficiency 
services to schools 
and government 
entities since 1996

Mission Statement - With an 
entrepreneurial mindset and a 

nonprofit fee structure, CESA 10 
Facilities Management Department 

provides Safe, Healthy, Efficient, 
Comfortable, and Energy 

Conscious environments to 
education and government entities 
through shared knowledge, linkage 

to resources, and sustainable 
actions

Vision Statement - Efficient 
buildings, safe people, healthy 

environments, sustainable change



Why provide FM services?

No one serves rural businesses 
or schools better than CESA 10!



Service Offerings

Focus on Energy
• Implementing since 2001
• Served nearly 1,200 

customers in 2017
• Helps customers invest their 

money in the best 
technologies available

Energy Management
• Maximizes efficiency with 

knowledgeable staff
• Pay no upfront costs due to 

our shared savings structure
• Monitors schools remotely
• Save over 20% on energy bill

Environmental Health & Safety
• Serves 25% of schools in 

Wisconsin
• Provides facility safety audits
• Offers SDS Online software
• Manages environmental 

projects

Project Management
• Includes comprehensive 

facilities planning
• Provides significant cost savings 

with clear bids and 
identification of best practices

• Delivers referendum planning



Focus on Energy – Agriculture Case 
Study

Background

2,100 cow dairy 
farm

Retrofitted to tunnel 
ventilation to keep 

cows cooler
Delivered a 

significant increase 
in milk production

Approach

Local Energy Advisor 
worked with 

contractor and 
customer to find 

solution and offer 
incentives to lower 

project cost

Result                        

Energy savings of 
over 233,000 kWh 

and 55 kW per year 
in ventilation 

savings

Focus on Energy 
Incentive of $22,364

2 year payback





CESA FM – Stockbridge School District

Customer

212 Village residents

55 High school
students

Services

Qualified provider for 
Performance 
Contracting 

Owner’s Representative 
for subsequent 

Performance Contracts

Applied for School 
Safety Initiative Grant

Success

Main point of contact 
for facility projects

Saved District over 
$32,000 in energy costs 

and $49,000 in 
Operations and 

Maintenance costs 



CESA FM – Greenwood School District

Customer
1,017 Village 

residents
Community’s local 
dairy produces 1/3 

of the nation’s butter

98 High school
students

Services

Energy Management 
customer since 2006

Remotely monitored 
Building Automation 
System (2006-2009)

Providing baseline 
services since 2009

Success

Fixed numerous 
recurring heating 

and cooling 
problems in their 

buildings

Saved the District 
over $320,000 since 
contract inception


