
FEMA LOGISTICS MANAGEMENT DIRECTORATE

Fuel Support via IAA for First Responders

Facilitators: Ms. Isolyn Duncan, COR for DLA IAA

Rob Hill, Chief, SCIB

September 29, 2016

1



FEMA/Defense Logistics Agency Inter-Agency Agreement (IAA)

 2007: Original IAA established for First Responders in Regions IV & VI supporting 

8 hurricane prone states in the Gulf & Atlantic

 TX, LA, MS, AL, FL, GA, SC, NC 

 2012: Coverage expanded to include 8 New Madrid states

 IL, IN, MO, AR, TN, KY, MS, AL

 2014: Expanded to include 48 contiguous states

 AK, HI, or U.S. territories not included

 Support via “One-Time-Buy (OTB)” via DLA Energy

 Ground Fuels Only

MOGAS & Diesel

No Aviation Fuel & No Propane etc.,

 Transported via ground Fuel vehicles ONLY

No Air & No Sea
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FEMA/Defense Logistics Agency Inter-Agency Agreement (IAA)

 Emergency response ONLY—NO STEADY STATE

 IAA between FEMA & DLA 

 First Responders only

Other than First Responders—President of the United States (POTUS)  

 Sandy—public & transit system in New York & New Jersey

 Contract between DLA & contracted vendor—Foster Fuels

 Fuel requirements flow from Regional Response Coordination Center (RRCC) 

Resource Support Section to National Response Coordination Center (NRCC)/(RSS)

 Resource Request Form (RRF) & WEBEOC

 Logistics Supply Chain Management System (LSCMS)

 RSS submits warning order & activation order to DLA—Emergency Response mode

 Vendor coordinates with resource providers to obtain fuel from refineries

Not within FEMA LMD/RSS’ or State’s purview or control

Pre-established contractual agreements
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FEMA/Defense Logistics Agency Inter-Agency Agreement (IAA)

 Vendor must be in place 48 hours after receipt of order from DLA

 Once vendor delivers fuel—FEMA OWNS!

 Full ground fuel service support—24/7 ops within 300 miles of ISB

 Three types of support

Tank to bulk storage

Tank to truck

Retail 

 Costs

$225 per hour (75 or < trucks)

$275 per hour (over 75 trucks)
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Standard Ground Fuels Deployment Package
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Tank to Storage
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Retail Sales
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FEMA/Defense Logistics Agency Inter-Agency Agreement (IAA)

 Deactivation of Fuels mission

RRCC/RSS submits termination request to NRCC/RSS

NRCC/RSS submits deactivation order to DLA

DLA directs Contractor to deactivate the fuel mission

Contractor has 48 hours to completely deactivate

Hourly rate continues until vendor is demobilized or 48 hours
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Pre-Scripted Mission Assignment – DLA Fuel Support
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Pre-Scripted Mission Assignment – DLA Fuel Support
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Pre-Scripted Mission Assignment – DLA Fuel Support
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Pre-Scripted Mission Assignment – DLA Fuel Support
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Supply Chain Integration 

QUESTIONS??
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